
 

 
 
Board Work Session Agenda 

 

 
Friday, December 11, 2009 

 

  
8:30 a.m.  Strategic Planning Work Session**  
  Work session topics include:  

  
 Clarify the values, aspirations and role of 

Colorado State Parks in light of its strategic 
context 

 

  
 Identify possible business models, 

products/services, funding streams and market 
niches 

 

   Outline a 2010 plan that encompasses top level 
organizational priorities 

 

    
5:30 p.m.  Adjourn  
 
 
 
Saturday, December 12, 2009 
9:00 a.m.   Planning Work Session Continued  
   Debrief on Friday’s work  
   Set 2010 goals  
    
1:30 p.m.  Adjourn  
    
    
    
    
    

    

    
    
    
    
    
  
 
** This is a planning work session and no public comment will be taken. Public comment during 
regular board meetings is welcome.   
 
Note:  All programs, services and activities of the Colorado Board of Parks and Outdoor Recreation are 
operated in compliance with The Americans with Disabilities Act.  If you need a special accommodation as a 
result of a disability, please call Mindy Blazer at (303) 866-3203 x4313. To assure that we can meet your 
needs, please notify us of your request at least seven business days prior to the scheduled event.  
  
 

Date:  Friday and Saturday, Dec. 11 & 12, 2009 
Location: Penrose House 
  1661 Mesa Avenue 
  Colorado Springs, CO 


